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Careful, the information you’re about to

enjoy is extremely useful



MadAbout Technique Training provides usable skills for your 
people - in the time it takes to attend a meeting! 

Our 1 hour mix and match espresso sessions allow you to 
maximise your people’s exposure to training in a practical 
and realistic way. You get more people through more training, 
returning real return on your investment. 

They are practical, fast paced, high energy, intense skill-based 
sessions that stimulate the delegates with a variety of delivery 
styles from role play to video to group work... The sessions 
are highly interactive, with delegates answering questions, 
giving feedback, debating themes, working in small teams, and 
presenting – ensuring they’re fully engaged throughout. They 
leave re-energised with a new skill in their toolbox that they can 
use back in the office immediately.  

These practical sessions deliver great results for organisations 
with large populations based on one site who have staff with a 
myriad of different needs.

Call: 0845 122 7094      Web: www.madabout.org.uk

Technique Training



Call: 0845 122 7094      Web: www.madabout.org.uk

My Personal Impact - an introduction to a model 
that looks at the relationship between our energy 
and our attitude

How to set objectives – this session looks at how 
to set objectives that motivate and inspire. 

Motivating Others - motivating  individuals  is  
much  harder  than creating  an  environment  in  
which  people are motivated. This session explores 
the theories of motivation and looks at practical 
solutions. 

Delivering Powerful Presentations - presenting 
to small and large groups is an essential attribute 
for managers in business today. This session 
looks at conveying a message confidently and 
competently. 

Effective Negotiation - to negotiate effectively 
with a range of people in a range of situations is 
an essential skill. This session gives delegates the 
confidence to approach a negotiation with useable 
tools.  

Understanding Change – change is often viewed 
negatively with managers unprepared to drive the 
change process themselves. This session looks at 
the nature of change and how people react to it. 

Communicating with impact – having a choice 
of communication styles is an important skill to 
develop. This session looks at understanding the 
different styles of communication we can adopt.

Problem Solving – we find ourselves stuck in 
habitual thought patterns; this session helps 
us re-frame old problems and look for creative 
solutions.   

Clarifying Performance Expectations - a set of 
key actions to conduct a productive discussion 
about expectations 

Giving Recognition - Knowing the Performer - the 
best way to provide positive reinforcement 

Providing Constructive Feedback – knowing when 
to deliver feedback – and when not to!

Correcting Performance Problems - Step by step 
guide on ‘how to do it’ 

Building a Team – understanding how teams 
develop and what to do at each stage of that 
development. 

Writing a knockout report - written communication 
needs to be crisp, clear and readily understood 
by the recipient. This session will help delegates 
develop concise, succinct and reader friendly 
communications. 

Making the customer smile – we all deal 
with customers, internally and externally, and 
it’s everyone’s responsibility to ensure these 
customers are not just satisfied, but delighted!  
This session looks at the benefits of putting the 
customer first. 

Managing my time with ease – people often 
find themselves spending more and more time 
engaged in non-productive activity.  This session 
addresses the important need for personal 
organisation and planning skills.

Understanding my Psychology - understanding 
how we prefer to operate can help us adapt our 
style of communicating with others. This session 
looks at our personal Physiological Drivers and 
how we can use it to our advantage.

Personal Effectiveness – ensuring we work with 
confidence and competence results in trust from 
our team and our managers. This session looks at 
organisational and time management skills. 

Planning the future – developing a personal 
ambition and vision helps keep us motivated at 
work, rather than just letting the years slip by. This 
session looks at our personal goals and targets 
and developing them into a personal mission 
statement. 

State Management - this session focuses on 
mastering yourself and developing your inner 
resources; it examines the mental, emotional and 
physical habits of an individual and how they can 
use these habits to manage their state.

Espresso Sessions
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    What to do next
        Choose any 5 of the espresso 
        sessions listed above to be
        delivered in one day on-site to 
        10 delegates at a time.

        Cost: £1600 per day
        ( 5 sessions per day)


