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2002

FOrewOrD
CRIKEY! MadAbout is 10 years old. I’ve been reflecting on 

what we’ve learned, the hundreds of clients and thousands 

of delegates we’ve worked with, and the difference we 

believe we have made.  I set out to Make A Difference in 

2002 and I’m pleased to say that we are still MAD to the 

core in 2012.  We thought we’d create a collage and 

a collection of some of our most memorable bits to 

share with you.

We hope you enjoy flicking through as much as 

we enjoyed reminiscing!

 Lisa Collinson          Managing Director

The MadAbout idea was to deliver inspired and relevant people 

development solutions to clients. Essentially: it was created to 

Make a Difference. By forging strong relationships with our 

clients from a wide range of sectors, we’ve enjoyed tremendous 

growth, and now boast a client-base of outstanding blue-
chip pedigree.  For all our clients we continue to provide a 
comprehensive and broad spectrum of bespoke HR, OD and 

training and development solutions to companies globally.

As usual the training delivered by MadAbout was well 

prepared, relevant and great fun. Many thanks for a 

very motivational day.

                             David Hill, Sales and Marketing Director, 

                                
                           Stalbridge Linen Services‘ ’

2002 saw UK number ones for Westlife, 
Darius, George Harrison and Elvis!  Paul 
Ruben’s painting “The Massacre of 
Innocents” sold at Sotherbys for £49.5m and 
Lance Armstrong won his 4th Tour de France.  
It was also the year that MadAbout finally 
turned from a thought into a reality.

OUr stOry

Lots of organisations like ours say it but we believe that we truly deliver solutions that meet the needs of the people we see, the 
clients who choose us and the organisations they work within.

What makes us think we are doing it?  Most of our work comes to us via repeat business and referrals, which tells us that we are continuing to provide the top-level service our clients expect.
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“MadAbout made the voice in my head 

which says ‘I can’t’ believe that ‘I can’ 
and now anything that I get nervous 

with I make sure I take time to prepare 

and I now focus on what I’m aiming for.”

Consultants at MadAbout can demonstrate a proven track record of excellence and an overwhelming commitment to providing quality consultancy, training and an outstanding service in a business driven by people who put the client first.

The MadAbout team excels at inspiring 

people to learn, develop and perform, whilst 

challenging and supporting them and their 

organisations, to establish where they are 

going, and how they will get there.

MadAbout professionals have many years 

of experience within a variety of industries: 

consulting, training and developing people 

from inductees to Board level within an 

impressive list of successful national and 

international companies.

wHO are
MaDabOUt?

We maintain only a small employed core-

team, because we have developed the 

highly skilled resources over the last 10 

years of specialist business consultants 

through a comprehensive network. This 

means we are able to provide exactly 

the right solution to meet the criteria 

of any given project. We have the skills, 

the experience, and the personalities to 

consistently match the varying needs of 

our clients.

speCial tHanKs
In the last 10 years, 2 individuals have been crucial to the 

success of the business. Any client reading this now will 

know both of them. Jim Price and George Cooke.

Jim is one of the most talented Leadership Trainers I 

have ever had the privilege of working with (so much so 

– I married him!)  He embodies the values we hold and 

puts these across to everyone he interacts with.

George runs MadAbout Towers and without her we 

would be running our business in chaos.  She keeps us 

          on-track and has fitted in with the team so well  

                 from the start that it is often difficult to  

                know what we did before she came along.

Thank you both  

for everything you’ve done for  

MadAbout and the support you give  

our clients every day.George wearing her Motorpoint jersey with 

pride at the 2011 Cambrian Century ride
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You Know You Can -  

We Show You How
     Energising Conferences

We love running large scale conferencing events.  

We’ve had hundreds of delegates running around 

cities such as Berlin, London and Amsterdam 

looking for an IQ device.  People have been tasked 

with finding the Holy Grail from Herefordshire to 

Hertfordshire.  There’s been walking on fire, breaking 

boards and even arrow bending, each one of these 

amazing experiences has not only added a huge 

amount of energy, but has also delivered a powerful 

message to its participants.

“I just need a low-rent activity to use up some of 

the afternoon session.  Take them for a walk or 

something” was the client brief.  After three hours 

the delegates returned buzzing.  They had learned 

facts about the town, how to build a fire, how to 

cross a raging river even how to navigate by the stars.  

Through careful facilitation, the MadAbout Team took 

the most prolific couch potatoes and turned these 

Ronald McDonalds into budding Ray Mears...

Powerful Consultation on  

Organisation Development and 

Change Management

Our challenging style has led us back up the 

Learning and Development path to the route of 

where the training need has been identified.  By 

challenging and understanding where the client 

wants their organisation to go, we have been able 

to offer advice that has made that journey less 

painful, more effective and longer standing.

We still get excited when we see the results 

achieved by our clients.  The successful roll-out of 

a Pan European ERP implementation where we 

played a significant role in the Change Leadership 

and training delivery for hundreds of staff will 

always be a highlight in the MadAbout story.

sO wHat Have we
spent 10 years DOing?

Innovative and Effective Training Solutions
Our core business is still standing in front 
of groups of delegates and delivering training events.  We believe that we do this 

differently to others in that we always look 
for an opportunity to do something that will 
make the delegates enjoy the learning event, 
take away a significant learning point for 
themselves and relate what they’ve done to the 
real world.

Holding a Four Star, candle-lit picnic (complete 
with napkins, champagne flutes and checked 
table cloths) 300 metres BELOW the surface of 
the Peak District must be one of the highlights!

“The biggest problem with Leadership communication is the illusion that it has occurred”

Making a Difference 1-2-1
Our highly skilled team of coaches are rapidly 
building a reputation for delivering 1-2-1 
interventions that give their clients a huge amount of 
value.  We have really maximised the use of tools like 
360 appraisals to give businesses and their leaders 
clear actions that have led to improved results for 
themselves and their teams.

We are particularly proud of an intervention where 
we worked with the whole management structure 
of an organisation from the GM through to the 
Team Supervisors.  Not only did business results 
show measured growth, so too did measures in staff 
satisfaction.  People were giving more and were 
happy to be doing so!

And not a traditional training course on “Motivating 
People” was in sight!

Lisa demonstrating her ability…or agility?!

“The training for me was fan-tastic, it improved my confidence in dealing with difficult agents and made me more aware of the different types of people I have in my team.”

“After 22 years of experience this was the most thought provoking training I have had. I have gained a huge amount though this particular training course. I feel very privileged to have been a recipient and participant.”
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We Focus Your Energy 

And Give You Energy  

to Focus

spenD tHe neXt

10 years DOing?
Our organisational Health Check and 
Diagnostic tools are developing every day.   
This is possibly our biggest area of growth, 
getting into the heart of a business and 
helping them to get what they want (or 
even define what they want).  We’ll not only 
continue to deliver hard results with these 
skills, but also deliver staff satisfaction, making 
people happier in their work, along the way.

anD wHat will we

We are really excited by our new Open Conferencing for-

mat which is based on the fact that often the most value 

conference delegates get is in the coffee breaks! 

We are really excited by our new Open 

Conferencing format which is based on the 

fact that often the most value conference 

delegates get is in the coffee breaks! So why 

not run a conference around the things people 

discuss during the break?  It’s not a format 

that will work for everyone, but we have seen 

it be extremely effective and gather a huge 

amount of effective data for tackling real 

issues an organisation is facing.

It is my plan that we will continue 

to improve on our core business 

and deliver training events that 

far exceed the expectations of 

its delegates, clients and their 

organisations.  We’ll continue to 

give greater bang for the buck 

and ensure we are the most 

innovative and effective provider 

in the marketplace.

CritiCal FaCtOrs
FOr sUCCess

Enjoyable
Delegates need to enjoy the training.  People do not 

learn when they are bored.  So there needs to be, what 

we call, relevant fun during the training.

                Practical 
Any training needs to be highly practical and relevant to 

the delegates’ role.  Where relevant, delegates need to 

practice the new or refreshed skills. 

Stimulating
The training needs to stimulate delegates to think.  

To do this it must get them to reflect on their own 

experiences, their present behaviours and deeply 

consider the importance of their role. There must also 

be a range of activities so that there is variety and 

delegates are kept on their toes.

Reflecting on our depth of experience in running 

programmes we advise that there are a number of 

critical factors for success.  The programme must be:

Emotional
Training needs to engage the emotions of your people.  They 

need to feel passionate about their role and how important 
they are to your business and your customers.  
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            Having worked with MadAbout for the 
           last 12 months,  I am inspired by the 
            energy they bring. MadAbout have 
introduced us to new concepts and ideas as an 
organisation, which are having a real impact. 
           Vicki Marcroft, HR Business Partner -  
                Learning and Development,  
                   LateRooms
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It completely exceeded my expectations. It had everything I’d asked for and did exactly what we planned and more.  
It was all terrific, the content, the pace, the approach, the type of activities. The 
team are still talking about it, on all my field visits. Communication has improved 

between them and they have been emailing and calling each other more, including the boys.Even though the weather was poor, we still had great fun doing all of the team 
building games and they got the messages you were giving through the exercises. 

There was a great positive buzz about the office as the team were walking 
through and everyone, including the MD all wanted to know  what we had been doing.- Gillian Hawkins, National Sales Manager, Pelican Healthcare Ltd

MadAbout has an extensive track record in  

the design and delivery of programmes at all levels working 

with team leaders, through line management to Board 

level within some of the UK’s most respected organisations. 

Focus on the objectives for any given programme leads us 

to develop an outcome-driven solution that impacts on a 

business in the way intended. Couple this ‘content’ with the 

right consultant, or team, and a powerful mix is created.

MadAbout’s other services include:
Coaching
360-Degree Feedback
Business consultancy
Organisational change consultancy  and diagnostics
Strategy development
Conference management
Customer satisfaction research
Outdoor Team Events
Event Management
Profiling 
Staff attitude surveys

DHL – A Programme for Team Leaders
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We can cater for your every need . . . artiCle:
pUblisHeD in tHe traDe press

MadAbout Making A Difference 
3pm on a dreary, midweek afternoon.  You are ‘holed up’ in an over heated class-
room and an under-enthusiastic trainer is droning on (unconvincingly) about 
how much better your management skills will be tomorrow.  Next door, another 
trainer delivers a punch-line and you hear the dull roar of laughter through 
the plasterboard.  This is like secondary school French classes all over again; 
Miss Davies’ class always had more fun!?  At least dinner will be good tonight - 
Management Training Courses may be dull, but the domestic arrangements are 
always really well catered for.

A shake-up in the business of Management Training and Consultancy has been a 
long time coming and at last it has arrived under the name of MadAbout.

“We absolutely LOVE what we do” enthuses MadAbout MD, Lisa Collinson.  Lisa’s 
background as a successful salesperson has given her a ground level understand-
ing of the basic ‘soft skill’ requirements staff need to do their jobs, but her skill 
set does not end there.  Having first started as a trainer in 1996, Lisa quickly 
flew through the ranks of management in a wide range of business genres, in 
time finding her first Board position as an HR Director, and so her education on 
the needs of Senior Management began.  This break-neck fairy tale has afforded 
Lisa a unique view of the requirements businesses need of their training provid-
ers and, perhaps more importantly, how not to deliver that training.

MadAbout believe that the formula for successful training is simple: use the 
desire and commitment of the delegates and focus it to produce greater results.  
They are of course right -  because whether your trade is manufacturing hot 
air balloons or selling pharmaceuticals,  the principles involved in making your 
people better at what they do are the same.  This is hardly rocket science, nor is 

it ground-breaking, but what is exciting is the way in which MadAbout conduct  
their training.

The beauty of MadAbout’s style is in its simplicity.  They work closely with the 
client at the start of the relationship and ask questions; listening thoroughly to 
the answers enabling them to produce a training course which focuses on the cli-
ents need – not just what the trainer thinks they need.  The MadAbout trainers 
will then deliver the tailor-made course in their own enthusiastic way.  Delegates 
will leave each course with a clearly defined course of action which they can then 
implement back at the workplace.  The professionalism does not end there; Mad-
About will then return to you and make sure the course met your needs and will 
implement changes where necessary.

MadAbout are only too aware of the difficulties in maintaining a blend of crea-
tivity and business sense.  Although MadAbout trainers give off the impression 
of being funky and wacky with slightly off-the-wall enthusiasm (they do create a 
relaxed and enjoyable training environment), they are also able to relate realisti-
cally to the business world.

During the short lunch break you failed to notice the grey faces of the delegates 
from the other course… come to mention it, what was for lunch?  Now you are 
back in the classroom and the buzz is infectious, you are busy writing your 
action plan and use catch phrases like: individual limits, barriers to development, 
risk taking and trust building are rolling out of your pen nib like an old hand.  
The course has been a rollercoaster ride of emotion, you’ve laughed and occasion-
ally made trips outside your comfort zone, but mostly you feel like a sponge full 
of information.  Next door the classroom is the same - same chairs, same carpet 
even the same egg-shell décor, but in here it is different, in here a difference 
has been made.  Like a kid with a box of new toys, you can’t wait to get back and 
show them to your friends.

You may have attended the course, you may even have earned the T-Shirt, but the 
real prize is inside.  Inside, you too are now also MadAbout.

“I have attended numerous training 

courses over the past few years in order to 

enhance & develop my skills as a manager, 

none of which made the impact that 

MadAbout did… their fun, enthusiastic 

& ‘mad’ approach to everything they 

taught us was fresh & infectious & most 

importantly of all made a difference to 

the way I behave day to day & the way I 

deal with my staff & people around me to 

keep them motivated & have the passion to 

make a difference to our business.”. . . however MAD!

We Love What We Do   And You Will Too

   Getting Your Goals 

In the Back of the Net
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tHanK yOU

tO all tHe Clients 

we’ve wOrKeD witH 

in tHe last 
10 years
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We Challenge 
         You Excel

Having prObleMs witH

CUstOMer satisFaCtiOn?

            You know what your             problems are - but you don’t        know how to fix them?
Are your customers going elsewhere?
Is it costing you more to do less?
Or maybe you know something is wrong, but can’t put your finger on it?

Madabout can now offer you a unique 

opportunity to transform performance, 
drive up quality and customer 

satisfaction, whilst reducing costs and 
improving staff satisfaction.  And it’s 
easy.   We come and help you see how 

your customer sees you!

So how do we do that?  Firstly, we help you 

listen and understand the problems your 

customers are facing. And from there, we 

help you use a participative approach to 

design how you find sustainable solutions and 

improvement.

We work with leaders and staff, training them how to follow the custom-

er’s journey through your organisation.  We have time in the classroom 

but mainly in the workplace leading your people to change the work 

design to result in the transformed performance of the organisation.

The process is simple. It supports leaders to learn how to use a participative 

approach to develop vision and strategy at a range of levels in order to:

• Improve the quality of service and products provided to customers

• Which in turn, decrease costs

• Improves productivity and releases capacity to do more

• This gives our clients more flexibility to decrease prices if this is appro-

priate for them in their marketplace

• And an increase in quality and customer satisfaction and productivity 

will have an impact on their ability to sell and increase market share

• All of this together will enable our clients to stay in business and provide 

jobs and create a return on investment to shareholders

What can we offer you:
• Short taster sessions
• Rapid data gathering and learning exercises

• Training on how to understand the service your customer receives

• Programmes to educate and your workforce on how to improve service

• Leadership development programmes on how to lead change

• Whole organisation training and change programmes

Want to know more?  Then give us a call and we’ll come and discuss some 

options with you.

“A fantastic unique experience…the 
knowledge and confidence gained 

throughout the courses was amazing 
and I always was always left feeling 

very motivated. Full credit to MadAbout 
– can’t wait to work with you again!”

Results we’ve delivered 

In the last 10 years, MadAbout have worked with well over 500,000 

frontline staff in a very wide range of roles; over 100,000 contact centre 

agents and over 10,000 frontline managers and supervisors.

Customer satisfaction improvements recently recorded by MadAbout following 

our interventions include: 

- An increase in customer satisfaction levels of 34%, to all time high.

- Reduction in complaints by 58%.

- Increase in levels of recommendations. 97% of customers stating they would recommend.
- Increase in employee engagement from 3.94 to 4.74 (5 point scale).
A return 50 times greater than the initial investment amount achieved through increased customer retention levels.

Glass Walking

Very professional, very thorough, very friendly and very good – An excellent three day course, that was very rewarding.‘
’
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Free taster sessiOn

It is hard these days to find the perfect 
training provider. With fancy web sites 

and glossy brochures, and even Birthday 
Books (!) it’s impossible to differentiate 
the good training companies from the 

good marketeers.

Whichever happens the risk is totally 

with us. One thing is promised, and 

that is, w
hatever the result, your 

group will have had a fun session 

and will have learnt something 

new to use in their role.

“What’s in the session?”

Get in touch and we’ll chat to 

you about your needs.

This is, i
n our opinion, the 

only way to really show how 

good a training provider is.

tHe neXt
10 years

We have developed a way of doing business that works. 
Saying that – we’re excited about the next 10 years as we continue to develop our knowledge in Applied Behaviour Analysis and link this directly to effective diagnostics and business analysis. We are growing in our consultancy competency all of the time and have had the luxury of being able to provide teams of consultants to work on major projects.

Our strengths continue to grow; the skills and abilities of the team continue to grow – and we continue to have fun; laugh every day; challenge the client as they challenge us and we look forward to what the next 10 years may bring.

Lisa
Warm regards, 

And I hope that you will be part of 
that journey, with us.

Our taster sessions instantly eliminate the need to try 

and work out if we are suitable to work with. A lot of 

the clients we work with right now resulted from a free 

taster session and without exception they tell us it is the 

best way to get to know someone.

After your training session taster session, one of three 

things will happen: -

You’ll love us, think we fit with your culture and 

the way you run training and ask us to help you 

produce a training programme

You’ll love us, think we fit with your culture and the 

way you run training, but have no work right now

You’ll like the session, but think we’re not really  

for you.

Helping Leaders Lead And Managers Manage



Call us on: 

0845 1 22 7 094

Visit us online at: 

www.madabout.org.uk


